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Welcome to what is sure to be another fantastic school year at Valley Central!  

We are excited to continue working with and supporting such an incredibly 

talented and passionate group of professionals!  
- VCTA Officers  



NEW WEBSITE 
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This summer, the VCTA updated our website under the leader-
ship of our new Webmaster, Pasquale Leo. Please take a mo-

ment to explore the new site. The goal was to enhance our 
members’ experiences by making relevant information and re-
sources more accessible. This is a work in progress and if you 

have any suggestions, please contact the Webmaster at 
vctaWebmaster@gmail.com 

 

Dates and Notices 

VCTA Blood Drive 
 

The VCTA held its second blood drive of the 2015-
2016 school year on Thursday, May 26th.  We met 

our goal of 38 pints of blood (and we had to turn 
away 12 donors for various health reasons)!  Great 
job and  thank you to those that came out to sup-

port this very worthy cause! 
 

Join us on October 28th from 2PM—8PM at the 
Montgomery Fire House for the next blood drive! 

136 Ward Street, Mongomery, NY 12549 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

 

 

Thank You, Tim Brown! 

I 
 want to take a moment to acknowledge 

the career long leadership of over 20 

years that has led our association through 

the most difficult times in the history of 

teaching.  His leadership and advocacy has 

not only improved the strength of our associa-

tion and improved the quality of the lives of 

our membership, but has reached beyond the 

buildings in our District. His advocacy has im-

proved the quality of the lives of the children 

and families in our community. 

 

 Tim Brown coined the phrase, “There 

are no greater advocates for children than 

teachers and teacher unions”.  These are not 

merely words that have crossed his lips, but 

rather this is the belief that has guided his ac-

tions. Having served as vice president over 

the past 18 years I have had the privilege of 

seeing  the impact of his leadership and advo-

cacy.  This coupled with a genuine love and 

care for the children, our membership, and the 

Valley Central Community has left us all in a 

much better place. Thank you, Tim Brown! 
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A Transition Year 

T 
his is a transition year for the VCTA. 
The majority of your leadership team 
has remained on staff. Some are re-
turning to the same positions, while oth-

ers of us have taken on new responsibilities. 
We also welcome some new energy to the 
team this year. This is a very talented and pas-
sionate group of advocates.  We will work dili-
gently to lead and advocate for our membership 
and the children in our District. 
 

 As we start the new school year I ask 
each of you to remember that you are the differ-
ence. You are not a test score. You are the dif-
ference between a child feeling like a failure or 
a success. Children are not a test score. You 
are the difference between a child having a bad 
day or a good day.  
 
 

 Thank you for being the difference.  

 Thank you for being an advocate.     

— Rich Steger, VCTA President, Berea 

 

New VCTA Leadership Team 
 

Pasquale Leo will serve as your Online Me-
dia Specialist and Webmaster. 
 

Matt Gill will serve as your newsletter ed-
itor. 
 

Derek DeVoe enters his 2
nd

 year serving 
as your treasurer. 
 

Meghan Rilley served as your newsletter 
editor for the past 11 years. She will now 
serve as your Secretary. 
 

Patti Behr enters her 12
th
 year serving as 

one of your Vice Presidents. 
 

Chris Mello served as your Secretary for 
6 years.  She will now serve as one of your 
Vice Presidents. 
 

Rich Steger   has served as one of your 
Vice Presidents for the past 18 years. He 
will now serve as your President. 

Changing Times 
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T 
he theme of the VCHS 1981 year-
book was “time”.  A frequent theme of 
yearbooks, time is a big concept to 
ponder.  But the beginning of a new 

school year seems to be as a good “time” as 
any to consider it. 
 
 Rome wasn’t built in a day and neither 
was VC.  Valley Central today is a reflection 
of the many people who have shaped it.  And 
much of that shaping had taken place inside 
and outside the classroom by all the people 
who care about education in this communi-
ty.  This year we pick up the tools and contin-
ue building. 

 
 Time heals all wounds. You can’t work 
in a big organization without eventually being 
annoyed with/hurt by/mad at someone 
else.  You mix up all the personalities of the 
employees, the students, the parents and the 
community and odds are, you will be wound-
ed at some point in time.  Time does heal the 
wounds and the scars are reminders of les-
sons learned. Let go, it is time to move on. 

 
 The times they are a’changing. 
Change brings a bit of unrest to anyone and 
VC is not immune.  We are facing changes 
but the reality is that life is ever chang-
ing.  What defines the Valley Central Commu-
nity will continue to define us if we hold on to 
the fundamental tenets of VC. A retiring 
teacher sent a BOE member a handwritten 
note on an envelope this past June. The BOE 
member opened the envelope to find her 
Senior picture inside.  It had been hanging in 
the teacher’s classroom bulletin board since 
the fall of her Senior year in 1997.   
 
 
 
 
 

 The teacher sent it back with a note writ-
ten to let her know how proud the teacher was 
of her.  There is no better way to sum up the 
heart of VC -- times may change but the genu-
ine community of caring that is Valley Central 
remains constant. 
 
 Time certainly does fly when you’re hav-
ing fun. Recently federal and state education 
officials have tried to squeeze all the fun out of 
school.  They do not understand that learning is 
enhanced by fun. After all, it’s not the boring 
stuff in life that stays with us. May each of your 
days this school year be filled with fun and 
learning. 
 
 Yesterday's the past, tomorrow's the fu-
ture, but today is a gift. That's why it's called the 
present. 
 
 The VCTA wishes all the teachers, sup-
port staff, secretaries, paraprofessionals, custo-
dians, grounds crew, administrators, BOE 
members, students, parents and community a 
wonderful new school year! 
 

— Patti Behr, VCTA VP, Middle School 

It’s That Time Again 
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E 
very year I am asked a question by 
many parents: should I opt my chil-
dren out of the state testing? I have 
always answered the same way. “As 

a parent I exercise my right to opt them out.” 
They follow up with the big question: Why? I 
explain that children are taking tests in which 
the results are not used to aid their learning in 
any way. I explain that they are spending 
countless hours taking state tests and bench-
marks that are part of an evaluation of teach-
ers and of school districts with the sole pur-
pose of proving that public schools are failing 
our children. This testing regime is designed 
to put large sums of money into the pockets of 
test and charter school corporations.     

 
 The scores and data have been con-
sistently manipulated to aid in the political 
agenda of the moment. In turn our children 
are being used as pawns. This year the ma-
nipulation is glaring. “We have seen incredible 
improvement on these exams,” said NYC 
Schools Chancellor Carmen Farina. NYSED 
claims that the changes on the 2016 state 
tests reflect typical “minor fluctuations.” Let’s 
take a look at an example of “minor fluctua-
tion.” 

 
 The raw score threshold for proficiency 
was lowered from the previous year in 92% of 
all NYS tests in grades 3-8.  In 2015 a student 
needed to earn 64% of the available raw 
points to reach the cut score for the proficien-
cy level on the 6

th
 Grade Common Core Math 

Test. In 2016 a student needed to earn only 
52% of the available raw points to reach the 
proficiency level. Simply put, in 2016 you 
could get 11 more questions wrong and still 
be considered proficient.  
 
 
 
 
 

 There is nothing minor about this ma 
nipulation. Did the teachers of NY all have an  
epiphany? Did they all attend the same profess- 
ional development workshop? Did their teach 
ing skills all improve dramatically at the same  
time? Of course not, so what did happen?  Par- 
ents of more than 200,000 students opted them  
out in 2016. This is the reason that the test 
scores were manipulated, to make it  appear 
that students were doing better. The politicians  
are hoping that more parents will allow their chi- 
ldren to take the tests, because without enough  
children taking the tests the data cannot be  
used to demonize public schools and thereby  
continue the privatization of our school system. 
 

 

 
 When I am asked by parents if they  
should opt their children out of state testing, my  
answer is now simply YES! When asked why,  
the answer is simple: our children deserve bet- 
ter!  
 

Don’t wait! Send in your opt out letters early.  
http://www.nysape.org/2016-2017-nys-refusal-

letter.html 

— Rich Steger, VCTA President, Berea 

When I am asked by parents if 

they should opt their children 

out of state testing, my answer 

is now simply YES!  

Why I Opt My Children Out 

http://www.nysape.org/2016-2017-nys-refusal-letter.html
http://www.nysape.org/2016-2017-nys-refusal-letter.html
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Old APPR (3012-c) New APPR (3012-d) 
Starting 9/1/2016 

Who decided 
this? 

The Bottom Line: 

Scoring: 60/20/20 
(Obs/State Exam/Local) 

Scoring: 50/50 
(Obs/State Exam) 

 Finals DO NOT count towards APPR scores! You 
can score your own finals. No more spreadsheet! 

Testing: Growth score on 
STATE Tests. Teachers with-
out state tests could be 
hooked to them. 

Testing: Same, however 
Cuomo suspended using 
STATE Tests for evaluating 
teachers until 2020.  

 This forces us to use back-up SLO. 

Back Up SLO: To be used if 
a teacher was not "hooked" to 
a State Test. Superintendent 
could decide on SLO's. Did not 
have to be negotiated.  

Back Up SLO: To be used if 
a Growth Score could not be 
generated. Can be applied  
DISTRICT-WIDE.  

 When faced with the need for Back Up SLOs, and with NYSUT 
advisement, we decided to create a district wide SLO based on the 
more stable REGENTS tests which had historically performed better 
than the others. Also students don't opt out of Regents. We applied 
to everyone (as a District SLO) to even out the playing field. Other 
choices involved more testing of students and opt out rates would 
force us to the back up SLO anyway. (When trying to wrap your 
head around this-you have to leave sense at the door. Hooking 
Kindergarten teachers to Regents makes little sense- but works best 
with the given parameters of the law forced on us). 

Observations: 2-3  
observations based on tenure 
status. By building/district ad-
ministrator. A 30 minute and a 
10 minute.  

Observations: Same, except 
they must be completed by two 
administrators (one must be 
from outside the building). 

 Cuomo dictated that "Independent Evaluators" 
could not be an administrator that you see on a 
daily basis. They could be from same district, but 
not same building. 

Observation Weight: Equally 
Weighted, 50/50 
(Build. Admin./Ind. Eval.) 

Observation Weight: Obser-
vations could be weighed 
80/20 or 90/10 (Build. Admin./
Ind. Eval.)  

 VCTA Executive Council was surveyed with a slight 
majority for 90/10. Scoring is set up to weight the 
building admin. evaluation at 90% and the other 
admin. at 10%  

Forms: Because all stand-
ards would not be evaluated in 
the classroom observation, 
three forms were used to col-
lect evidence (due on the 1st, 
2nd, and 3rd quarters).  

Forms: Law dictates that 
only what is seen in classroom 
can be evaluated, although 
many are not evident in class-
room during observation. How-
ever, other standards may be 
brought up in "natural conver-
sation". Same forms will be 
used OPTIONALLY. 

 With the limitations imposed by the parameters 
written, we chose to make the forms OPTIONAL to 
facilitate "natural conversation". The building ad-
ministrator will be scoring the observation. They 
may or may not need the forms. We recommend 
that non-tenured teachers, teachers with a TIP, or 
teachers in a new building complete the forms. If 
you are not sure, fill them out as a fail-safe meas-
ure.  

HEDI/Growth-Score  
Conversion: Had been Nego-
tiated locally. 

HEDI/Growth Score  
Conversion: Now dictated by 
the State. 

 There was the opportunity to pick the numeric con-
version on HEDI ranges for the observation portion. 
We agreed on the range that was most favorable to 
the teacher. The Growth Score and the Summative 
Matrix was dictated by the State.  

Summative Score: Rubic 
was used that evaluated every 
Standard and every indicator 
within the Standard that was 
weighted as negotiated. Scor-
ing was done after the last 
observation and the summa-
tive score was not seen or 
discussed by the teacher until 
after the year was completed.  

Summative Score: Only 
Standards have to be evaluat-
ed. Modified the observation 
rubric to same weights previ-
ously applied to Standards with 
the 90/10 weight applied per 
observer.  

 Only Standards have to be evaluated. Agreed to 
keep the same weighting of standards. Agreed that 
scores will be seen by the teacher after the evalua-
tion to allow them to be discussed. Agreed that if a 
score is below a 3, the comments will clearly evi-
dent which indicators are deemed developing are 
ineffective so that teacher is aware how to improve.  

Summative Score: Parts 
were added together and a 
state dictated range deter-
mined HEDI score.  

Summative Score: Must use 
a State provided matrix to 
determine HEDI Score  

 Growth Score and Observation are applied to MA-
TRIX to determine score.  

Note: The new APPR covers the same par ties as the old 
APPR.  — Patti Behr, VCTA VP, Middle School 

APPR: Old and New 
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need to focus on are the effects of such poli-
cies, years after they were enacted. Walker and 
his legislators have decimated a historically ac-
tive and unionized citizenry within their state.  

 
 Too often do teachers say that they don’t 
care about politics or current events. This is un-
acceptable! Let Wisconsin be a cautionary tale 
for unions across the country. In New York 
State, about 24.7% of our workers were part of 
a union in 2015. The teachers of our state are 
fortunate to have a strong union in NYSUT, but 
complacency is unacceptable. We must protect 
our rights from governors like Walker. New York 
can never go the way of Wisconsin and the only 
way to ensure that that never happens is to 
elect legislators that support unions. Pledge to 
donate an amount of your choosing to VOTE-
COPE, the political fundraising arm of NYSUT 
that supports candidates that support you. 
 
 

— Matt Gill, VCTA Editor, Middle School 

 

“Any form of complacency is the kiss of death 
for any professional.” 

                        — Joan Rivers 

 

T 
his year in Wisconsin the percentage 
of workers belonging to unions 
reached a low of 8.3%. To put that 
into perspective, the national average 

of union workers is about 11%. However, it 
was only about five years ago that Wisconsin 
had an above average 13.3% of their work-
force unionized. The largest trade union of 
public employees in the country (AFSCME) 
has decreased their lobbying expenditures in 
the state by 80% since 2011. Many school 
districts are having trouble filling positions  for 
the upcoming school year due to a severe 
teacher shortage in the state. How could all of 
this have happened? 

     
 Scott Walker enacted Act 10 in 2011 
with the intention of averting a budget crisis in 
Wisconsin. What this governor and his allies 
unleashed were a slew of anti-union, anti-
student, and anti-teacher changes that rocked 
the world of education in Wisconsin. Among 
the changes were severe cuts of state funding 
to school districts, requiring workers to pay 
more for health insurance and retirement, and 
eliminating most collective bargaining rights. 
 
 The story here is not necessarily what 
took place in Wisconsin in 2011. What we  
 
 
 

 

Rich Steger, Solidarity March NYC, April 2011-May 2011 Echoes 

A Cautionary Tale 
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 Barb Zupa is our secretary. She has 
worked for VC for 27 years and has been in-
volved with our union from it's conception. Barb 
became an officer about 12 years ago. She 
works at EC and has held many different posi-
tions including a speech paraprofessional, copy 
aide, and is now a kindergarten para.  
 
 

The building reps for each building are as follows: 
ALC - Marureen Hedden 
Berea - Maureen Walkewicz and Nancy 
Green East Coldenham - Kerry Kras 
Montgomery - Mary Prior 
Walden - Janean Patterson and Monica Scal-
ise 
Middle School - Barb DeSena 
High School - Kathy Gasperetti and Paula 
Balz  
O &M - Vivian Durso  
 
 If you have any questions or concerns 
please contact your building rep and she will be 
happy to help you. If you need to speak to me 
the building rep will give you my number. 
Please don't hesitate to call me.  
 
 Our meetings will be held on Mondays at 
Walden Elementary at 4:00. We would love to 
see some new faces there. The dates are 9/12, 
10/3, 11/14, 12/12, 1/16, 2/6, 3/13, 4/10, 5/8 
and 6/16. I wish you well in your position this 
year. We have a great group of paraprofession-
als and we look forward to an exciting, gratify-
ing year.  
 

I 
 am happy to see many familiar faces re-
turning and to welcome the new hires into 
our Paraprofessional Unit. Our unit has 
grown to approximately 175 paraprofes-

sionals this year. I would like to introduce my-
self and our officers.  

 
 I have been with VC for 23 years. I be-
gan as a Special Education para and moved 
to kindergarten when the district began having 
full day kindergarten. I have been involved 
with the union since we first voted to become 
part of NYSUT and the VCTA. In the begin-
ning I was a building rep then began the posi-
tion of President 15 years ago.  

 
 Our Vice President is Kathy Caltavutu-
ro and she has been with VC for 19 years and 
involved with our union for 8 years. Kathy has 
worked in a classroom in several different po-
sitions and is currently the copy aide at Wal-
den.  

 
 Diane Savage is our treasurer/new 
member coordinator. She has worked for VC 
for 20 years and has also been involved with 
our union for about 8 years. Diane has been 
in a classroom for her entire time at VC. She 
now works in a Special Ed classroom in the 
Middle School.  
 
  
 

A Letter From the Paraprofessional Unit 
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Year 1  
Inductees 

Year 2 
Inductees 

Our New Staff 

A Message From the Secretarial Unit 

O 
ur secretaries have been working 
hard all summer to get everything 
together for the new year.  I am sure 
we are all happy to have some life 

back in the buildings again.  We have a new 
Secretary this year, Deborah Eberhardt, who 
has taken over for Dee Holmes in the Build-
ings and Grounds Department.  I would also 
like to congratulate Mary Pettine on her Award 
for Excellence.  As I was going through 
what I should write in this article I came 
across a poem I thought would be great to 
share with the Secretarial Unit. 
 
— Jo Ann Cassisi, Secretarial Representative 

Endless phone calls 
You will take. 

Endless deadlines 
You will make 

Answering questions 
All day Long  
Making sure 

Nothing goes wrong 
Your organization 

Is beyond compare 
Knowing exactly 

What to find and 
where 

Your smile reaches 
Far and near 

And tell all 
They are welcome 

here 
Thank you Secretary 

For all you do 
We would be lost 

Without you 

Secretary 



 Page 11 

A 
t our annual Convocation Day, Rich 
Steger (VCTA Pres) was proud to 
announce the tenure recipients from 
the past two years. The VCTA has 

prided itself on honoring tenure recipients in 
the past and is grateful to have had the oppor-
tunity to publically recognize the achieve-
ments of these impressive professionals once 
again. We look forward to watching these 
VCTA members continue their distinguished 
careers within our district. 

Tenure Recipients: 
Traci Sick (BE) 
Susan Walker (BE) 
Janet Gannzer (BE/WES) 
Gail DeNicola (ALC) 
Jill Totten (MS) 
Michelle Wittman (MS) 
Jessica Filangeri (MS) 
Kristinna Crowe (MS) 
Rebekah Stoll (HS) 
Erin Gephard (Dist) 

 

District Snapshot 

In the next regular issue of the Echoes, the first installment of a new reoccurring section 
will appear. This spot, entitled “District Snapshot,” will appear in all future issues. This will 
be a place for us to recognize events, activities, achievements, and moments of note that 
took place in each building between Echoes publications. This is an effort to increase 
awareness and a sense of community between buildings. This will be a bit of organization 
undertaking and so we are calling for the help of our staff! If there is anything that takes 
place within your building that you would like to be recognized in the “District Snapshot,” 
please email the Editor at vctagill@gmail.com. 

Tenure Recipients 



 

What to do when you are called into a meeting with management? 
 

 When asked to attend a meeting with management, you retain 
the right to inquire whether the upcoming discussion could in any way 
lead to your personal working conditions being affected, you being dis-
ciplined, or even terminated.  
 

 If management answers any of these questions in the affirma-
tive, you may respectfully request that your union representative/officer 
be present.  
 

You do not need to participate in the discussion without proper representation. 
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N 
ancy Fabrizio, a 7th grade science 
teacher, was awarded the NYS Em-
pire Excellence in Teaching award 
this past June!  Along with the 

recognition Nancy received $5,000 to help fur-
ther her classroom programs through profes-
sional development.  She will also be called 
upon to help discuss educational needs with 
university and professional stakeholders.  
 Governor Cuomo is quoted as saying 
“This new program will recognize our most 
outstanding educators, while supporting their 
professional growth. I commend all teachers 
for their dedication to making a difference in 
the lives of students across the state.” 

C 
arolyn Baker, a 6th grade science 
teacher, was awarded at the end of 
the last school year with the Mid 
Hudson School Study Council Edu-

cation Leadership Award for Teaching Excel-
lence.  Her thirty years of professionalism and 
unwavering dedication make her a perfect 
choice for this award.  Carolyn has consistent-
ly taken great pride as an educator and advo-
cate for her students.  Her Middle School col-
leagues would like to congratulate her again 
on this well deserved achievement! 

Congratulations, Nancy Fabrizio! 

Congratulations, Carolyn Baker! 

— Nancy Rypkema, MS 

— Carolyn Thorp, MS 
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We are using a local company to provide VCTA embroidered and screen printed USA Made apparel. 
 
If you wish to purchase any of the items listed on the opposite side of this flyer, please complete the form be-
low and send it with payment to Derek DeVoe in the Middle School by September 30th.  
 
Payment can be made in cash or check made out to VCTA. 
 
Have a wonderful School year! 
 
Derek DeVoe & Dawn Rubino 
 

Name __________________________  Building __________________EXT._______ 
   (Please Print)             (Please Print) 

 

 
 
 

 
Item Size Color 

Quanti-
ty 

Price 

1           

2           

3           

4           

5           

6           

   
Total     
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Form of Payment 
_____ Cash  ______ Check  

All orders must be received by September 30
th

. 
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